BUDGET BASICS BUDGET HIGHLIGHTS

The City of Gardena operates under a two-year
(biennial) budget cycle. This Fiscal Year 2025-
2026 Proposed Amended Budget is the second
year. City’s fiscal year starts on July 1st and ends
on June 30th of the next year.

The General Fund is the only fund that is totally
discretionary. The remainder of the City’s
revenue and expenditure funds have conditions
set by Federal, State or Local agencies. The
General Fund is the City’s main operational fund
that pays for core community services.

Enterprise Funds account for specific services
that are funded directly through user fees and
are intended to be fully self-supporting. Examples
are the Sewer and GTrans funds.

Special Revenue Funds are funds received for a
specific purpose with conditions for spending.
Examples include Gas Tax, Prop 68, CDBG and
Federal Earmarks.

Debt Service Funds are used for the payment of
principal and interest on bonds such as the 2021
Lease Revenue Bonds.

Capital Improvement Fund budget for planned
design and construction projects, including the
Gardena Community Aquatic & Senior Center,
Mas Fukai Park Rehabilitation, and other park,
facilities, and street improvements.

Internal Service Funds are used to finance and
account for services provided to the City
departments such as Workers’ Compensation
Fund, Liability Fund, and Health Benefit Fund.
Services provided by Internal Service Funds are
paid by charges to the department budgets or
fund transfers.

For Special Revenue Funds, the difference in
revenues and expenditures represents timing of
use.

Future City Facilities

$8M for Community Aquatic & Senior Center
(to be completed in Fall 2025)
Total Project Cost: $25.8M

$8.8M for Mas Fukai Park Building
(to be tentatively completed by end of 2026)

Estimated Total Project Cost: $12.7M

Quality of Life & Public Infrastructure

Enhancement

® Included $1.1M for the operation of the
Community Aquatics & Senior Center and
expanded senior programs

® $35.1M in street improvement & pedestrian
safety projects

® $35.6M in community facility improvements
& infrastructure upgrades

TRANSPARENCY DASHBOARD

The City Council is committed to enhance trans-
parency and public engagement. This dashboard
provides the community with up-to-date financial
data in an interactive medium.

Financial Transparency Dashboard
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General Fund Expenditure

The Amended Budget is available for public
review at www.cityofgardena.org
and the City Clerk’s Office
(310) 217-9516
Gardena City Hall
1700 W. 162nd Street
Gardena, CA 90247

Budget Award
The Government Finance Officers Association
(GFOA) recognizes the City of Gardena for
excellence in the preparation and presentation
of an outstanding budget. This is the 5th
consecutive budget cycle that the City received
this award.
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AMENDED ALL FUNDS BUDGET
Revenues & Expenditures

AMENDED GENERAL FUND OPERATING BUDGET

Fiscal Year

2025-2026 Revenues Expenditures
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